
Protected By A Paid Fire Department
Part I

By: Ex-Chief Charles E. Martin

Can’t believe that come October Jo and I will be living up here in Bedford, New Hampshire four years.

When I left Melville I knew that after fifty-one years in the fire service I would live with the memories of the past. I
would recall all the devoted firemen not only in Melville but also through out the fire service. The supportive wives,
children and girlfriends who were the backbone of the volunteer fire service. I will remember when I first joined
Melville, that old Mack pumper and the two ford 500 GPM pumpers. They were all we had and they didn’t miss a call.
The converted hearse into an ambulance, the old firehouse, when on meeting nights we had to put the trucks on the
ramp to have a meeting. I remember Hauser, Graeser, Kuhn, Schneider, Coschignano, Titus and on and on. Through
their untiring efforts this fire department went on to become one of the best in the county.

I must confess that I didn’t totally give up when I moved. I had my scanner programmed to the new fire departments
frequency and I’ll never forget when that first call came on. There was a loud yell from Jo, “Oh no!!”

When visiting my daughter up here for years I noticed the fire department moved from a small wooden structure to a
four bay nice brick building. I also observed their fleet consisted of pumpers, Quints, aerials, heavy rescues and
ambulances. Like eighty percent of the fire departments up here they went paid some years ago.

I was very surprised after listening to their calls it was very much like Melville. Apparently all the years that
organizations like the NFPA tried to standardize is working. There are some exceptions such as setting up command on
all calls except house rescues. Mutual aid is very big mainly due to the lack of manpower and water. There is a state run
fire academy as well as televised training programs. All personnel have to be qualified EMT’s/firemen regardless of rank
if needed on an alarm. Fighting brush fires up here you also have to be a mountain climber and a cliffhanger. ATV’s are
used for rescues and automatic alarms top the list of calls. The entire state has a fully operational Opticom system. As
well as an enhanced phone system. Through the state I have noticed that sprinklers are in place in all commercial
buildings, Knox boxes and alarm panels are also observed. It looks like the state as well as the Bedford FD has things
under control.

One thing that I noticed is that there is no continuity between the fire department and the public. It isn’t that the people
don’t appreciate them, it’s that a Volunteer system is closer to the community. Although Melville sirens annoy some, it
also tells the community we are out there doing a job.

After a few months of living in the condo the association wanted to stimulate more activity. I suggested that I could
possibly have the Bedford FD give a CPR class. I was given the green light and contacted Captain Klose who was in
charge of training. The Captain and I hit it off after he learned of my background. Once it was cleared with Chief
Wiggins and the union, we were given the ok. The condo association did all the notifications about the class and a date
was set. On that night two firemen showed at 7 pm to give the class, Lt. Folsom and Jon Snow. 7:15, 7:30 it became
apparent that there was no interest in taking a CPR class. Fortunately for me I had the opportunity to chat with two fine
firemen.

January 2005, a bitter cold winter I was shocked to learn that the f ire sprinklers in some of the condo’s were freezing
up. As a result the town authorized the shut down of all of our sprinklers. It wasn’t till March that they were turned on
again. I was enraged, how could this be. Trying to get answers from the condo association I got nowhere. I spoke to the
building and code enforcement, the fire chief, the town council they all were receptive to my concern, but somehow I
felt that I ran into a very political situation. It didn’t take long for the name Charlie Martin to circulate down town. My
next move was the state fire Marshall. It so happened that he was working on a change in the sprinkler codes to make it
mandatory that all installers be certified.

Now I know why our sprinklers were freezing. Plumbers all over the state knew very little about proper sprinkler
installation. On behalf of the state fire Marshall’s office, I testified at a committee hearing at the state house to help
change the code. Unfortunately in this state things go slow. I must say that while all this was going on I must give credit
to the following for their help: Melville Fire Marshal l Vinny Bologna who put me in touch with the National Fire



Sprinkler Association, Dom Kass a northeast rep of the NFSA (Dom also testified with me for the Fire Marshall) and
Robert Earley who made me smart all about the NFPA codes on sprinklers.

Jo and I both like our condo but dread the thought of having our sprinklers freeze and flood the house.

Protected By A Paid Fire Department
Part II

When we left off in my last article things looked like the Bedford Fire Department was from all appearances doing a
good job. That was until…

There are two TV channels devoted to the town, which is a nice feature. One is for all town meetings broadcast live.
The second is for town social and educational events.

One evening I came upon a program called “Captains Corner”. This was given by the Bedford FD On ice rescues.
Although not having that much training back in Melville, I thought it was well done.

It was some time later that another “Captains Corner” was on again. This time I was shocked! Captain Murray and a
building inspector were demonstrating the inspection on the plumbing, electrical, etc in a newly constructed house.
What in gods name does the fire department have to do with the building inspector?

At a later date “Captains Corner” came on again. This time they were conducting a fund drive for their Fireman’s Fund.
They were selling calanders with the firemen showing their muscles but then as part of the sales pitch they demonstrated
what some of the monies was going for. A stair chair for rescue, two AED units (one for the police car), face covers for
SCUBA equipment, a Zodiac rubber raft, outboard and trailer for river rescues, scholarship fund for senior grads and on
and on.

I just couldn’t sit still so I called Captain Klose. “Captain, why in gods name are you guys taking monies out of your
firemen’s fund to buy equipment that is the towns responsibility?” I asked and he replied “Charlie, if we don’t buy it we
will never get it”.

What about the building inspector? Yes, he is under the command of the chief as well as the responsibility of code
enforcement and food handling inspection.

Wow... Do you believe this? Hold on it gets better.

The Captain explained that they were working with a total complement of 18 personnel. Day response was three men
per pumper and two at night. Ambulance calls were also handled by two men.

Captain, I hate to say this but with the limited resources you guys are working with did you ever consider off loading the
ambulance? Ha! The town will never give up the ambulance; it’s a moneymaker.

By now you are all thinking, Charlie lives in some back woods hick town. Not so. Bedford covers 32.8 square miles,
population 20,480, has major highways crisscrossing it, a river, a railroad, Macy’s department store, Wall Mart, Target,
Lowe’s, movie theaters, Bob’s, Marshal’s, two giant supermarkets, restaurants, Quality Inn and convention center, five
nursing homes, medical facilities, office and industrial complexes, schools and churches.

Due to other issues in the town Chief Wiggin and his fire department have been pushed to the side and despite all this
you won’t find a more dedicated bunch of firemen who are willing to put it on the line any time that bell sounds.

I have to cut this short for now, but you wont believe what I’ve got to tell you in my next article.



Protected By A Paid Fire Department
Part III

My first chapter I mentioned that the FD up here were operating close to the operating procedures and standards both
rescue and fire same as Melville.

In Chapter II, I learned that the town was treating the fire department no better than the local garbage men.

One day a team of inspectors representing an organization known as ISO came to town. I recall dealing with ISO back
in Melville. They are a company who are hired by many insurance companies to insure that the fire district meets the
standards for good fire protection, such as fire fighting equipment, manpower, water, etc. The results of their study
could determine the fire insurance rates for the town.

Historical note: In 1960, 2-5-16 was purchased from Smithtown because ISO said we didn't have enough ladder
coverage for the commercial buildings.

When ISO gave their report to the town council of Bedford they had failed in all areas of fire protection. They were
shocked to learn that they did not meet with the standards required by ISO. Chief Wiggin was outraged since he's been
reporting this to them for years. The council decided to hire a consulting firm for $28,000 dollars to do a study and make
recommendations regarding the ISO report. Chief Wiggin just shook his head.

The company hired was MRI, a company who specializes in this type of work for governmental agencies. I sent them my
credentials and asked if I could express my viewpoint on the situation in the Bedford FD. A member of the organization
did contact me and said there will be a session for the public at a later date. I knew that the guys back at the Bedford fire
department could never express what was really going on as long as they were on the town pay roll so I continued to dig
and found the name of the man assigned to do the FD study for MRI.

Chief Brian P. Duggan was hired by MRI to do the study. I went to the computer and found the chief was in command
of the North Hampton, FD in Massachusetts, and his background was quite impressive. I then proceeded to contact
him and went through the same routine to introduce myself. At first he was very cautious but I got to talk to him.

After many months had passed, MRI advertised that there would be two meetings open to the public. This was to get
their feelings about the FD in general. Both open meetings no one showed but myself. This gave me the opportunity to
talk with chief Duggan and his crew. It was obvious that the chief was quite aware of what was going on with the fire
department.

My one concern was I knew that MRI was told that there might be another study on the police department. Would they
soft soap this study to get that contract?

As 1 was departing from my meeting with chief Duggan, this was my final words: “Chief if you don't give a true report
on what you have observed you will ruin this fire department for years to come.”

When MRI's report was submitted to the town council, it was so complete I believe it even covered the coffee pot in the
truck room. The council was in a dilemma since a new middle school and high school were just approved. Some of
MRI's high priced items like a sub station, new communication system, etc. will have to go on the back burner for now.
After much discussion the council made a wise move, and started with the staffing issue.

Three firemen and a fire inspector was added to the budget for the tax payers to vote on. The budget passed. Within the
year all four were on board. Not long after a grant from home land security would bring in three more firefighters about
mid 2007. This meant that there would be six firefighters on every shift.

I don't know if it did any good me poking my nose in this situation, but I didn't want to take that chance. MRI was one
of the most professional consultants I have met in my fifty years in the fire service. Thanks to chief Duggan and his crew
for telling as it was.


